District Health Assessment for Multiple District 305 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 125 20 145 100% 1 7 4 4090 658 4748 1216 1265 -49 -1.02% 3,975 33 17% 5 337 0% 31% 3% 26% 25 12
305 N2 86 9 95 100% 5 4 1 2232 270 2502 463 475 -12 -0.48% 2,414 26 31% 7 64 0% 17% 0% 20% 28 9
3058 82 19 101 100% 3 2 1 1730 281 2011 328 431 -103 -4.87% 1,944 21 61% 6 40 0% 17% 0% 28% 16 6
293 48 341 100% 19 13 6 8052 1209 9261 2007 2171 -164 -1.74% 8,333 32 34% 6 441 0% 23% 1% 25% 69 27
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Clubs

District Health Assessment for Multiple District 325 through May 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 206 8 214 100% 30 3 27 5908 146 6054 1346 662 684 12.74% 5,104 29 14% 3 58 0% 31% 0% 4% 40 18
325A2 178 7 185 100% 10 5 5 4958 192 5150 810 783 27 0.53% 5,018 28 26% 5 103 0% 61% 2% 4% 40 21
325B1 360 8 368 100% 39 8 31 11040 144 11184 2028 1438 590 5.57% 10,445 31 15% 4 143 0% 48% 1% 2% 94 46
325B2 356 30 386 100% 36 8 28 9138 500 9638 1469 972 497 5.44% 8,985 26 24% 6 102 0% 56% 1% 9% 103 48
1100 53 1153 100% 115 24 91 31044 982 32026 5653 3855 1798 5.95% 29,552 29 20% 5 406 0% 50% 1% 5% 277 133
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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